
Ohio Community School

HIGH SCHOOL STUDENT

WELLNESS & SUCCESS
PLAN



Objective: To enhance the overall wellness and academic success of students at Ohio DOPR
Community High School through comprehensive support services, community partnerships, and
professional development for staff.

Components of the Plan:

1. School Counselor:
○ Purpose: To provide students with emotional, social, and academic support.
○ Implementation: Hire a full-time school counselor to address students' mental

health needs, assist with college and career planning, and provide crisis
intervention.

2. Additional Academic Coaches:
○ Purpose: To offer personalized academic support and mentoring.
○ Implementation: Recruit additional academic coaches who will work with

students individually or in small groups to improve academic performance and
study skills.

3. Community Partnerships with OhioMeansJobs:
○ Purpose: To prepare students for future employment opportunities and career

pathways.
○ Implementation: Partner with local OhioMeansJobs organizations to provide job

readiness training, internships, and career exploration activities for students.
4. Community Agency for Counseling Services:

○ Purpose: To provide specialized mental health services and support for students.
○ Implementation: Collaborate with a local community agency to offer on-site

counseling services, group therapy sessions, and mental health workshops for
students.

5. Professional Development Training for Staff:
○ Purpose: To equip staff with the skills and knowledge to support student

wellness and success.
○ Implementation: Organize professional development workshops focused on

mental health awareness, effective teaching strategies, and student engagement
techniques.

Expected Outcomes:

● Improved mental health and emotional well-being of students.
● Enhanced academic performance and reduced dropout rates.
● Increased student preparedness for college and careers.
● Stronger community connections and support networks.
● Empowered and well-equipped staff to address diverse student needs.

Timeline:

● Initial Planning and Recruitment: August - September 2024



● Implementation and Partnerships: October - December 2024
● Ongoing Support and Evaluation: January 2025 - June 2025

Evaluation:

● Regularly assess the effectiveness of the wellness and success initiatives through
student feedback, academic performance data, and staff evaluations.

● Adjust and refine the plan based on ongoing assessments and emerging student needs.

By implementing this comprehensive Student Wellness and Success Plan, ChallengeU Ohio
Community DOPR High School aims to create a supportive and nurturing environment that
promotes the well-being and academic success of all students.


